" TOWN OF NEW BERLIN
END OF YEAR TOWN BOARD MEETING

12/30/2024
6:00 PM
Board Room
' Call to order 6:00 PM
Roll call
Salute to the Flag i
AGENDA
Open discussion for the public:
1. APPROVAL OF FINANCIAL REPORTS Motion: Second:

@ ABSTRACT OF VOUCHERS RESOLUTION #69
© BALANCE SHEET

& MONTH-END REPORTS (Profit & Loss)

@ CDLF

2. OLD BUSINESS:
© Procurement policy

' @ Side by Side

© Lawvyers
NEW BUSINESS:

= amend resolution #66 changed amounts
#70 for retirement
#71 for general
#72 for police
#73 B for professional tech
#74 Db mach eq /mach ce
#75 Arpa to move funds and interest
#76 fx
#77 move funds
motion to change police reserve ps to just police reserve according to Mike G
motion to appoint Andy Orzeck to the planning board
motion to advertise in Jan for a revolving loan fund as soon as Joan makes an ad
personal policy (Brandon's Thanksgiving and Christmas pto add

Lad

COePCEOEROODOO

4. CORRESPONDENCE: (FROM /T()

5. ANY OTHER BUSINESS THAT RELATES TO THE TOWN OF NEW BERLIN:

6. MOTION TO GO INTO EXECUTIVE SESSION, IF NEEDED:




MOTION: SECOND:
7. MOTION TO GO BACK INTO REGULAR. SESSION:

MOTION: SECOND:
13. MOTION TO ADJOURN THE 12/30/24  MEETING

MOTION: SECOND:




Resolution # 69 2024 AUTHORIZATION TO PAY THE AUDITED VOUCHERS

ABSTRACT OF AUDITED VOUCHERS
Town of New Berlin
Date of Audit: December 30, 2024
December 10, 2024 — December 30, 2024

Audited By:

BE IT RESOLVED, hereby authorizing the Supervisor to pay the following audited vouchers:

600.1 General Fund:
600.2 TOV Fund:
600.3 DA Fund:
600.4 DB Fund:
600.7 SL. Fund:

600.8 FX Fund:

RESOLUTION INTRODUCED BY: SECONDED BY:
ROLL CALL VOTE:
PARKS RIFANBURG STOCKWELL WALES-WRIGHT CHRISTIAN Y

YES: NO: ABSENTION: ABSENT:
CARRIED: NOT CARRIED:
Seal

December 30, 2024
Deborah A Barker,
Town Clerk



12:07 PM TOWN OF NEW BERLIN

12127124 600.01 GENERAL FUND
As of December 30, 2024

Type Date Mum Due Date Split Cpen Eaifnue

AT & T Mobility

Bill 1272312024 4554 D1/0272025 A31201.1.0.13 PIT Police 6. 48
Total AT & T Mobility G648
Frontier-8308

Bill 1212372024 4888 M/0212025 A1620.4 Buildings CE - 1.036.35
Total Frontier-8209 1,036.35
HUMMEL'S OFFICE PLUS

Eill 12/26/2024 4738 01/05/2025 A11104.1.0 Justice CE 79,32
Total HUMMEL'S OFFICE PLUS 70.3z
MetLife - Group Benefits

Bill 1212312024 4595 022025 AS0458.1.0 Life Ins 18,91
Total MetLife - Group Benefits 18.91
New York Pizzeria

Bill 120232024 4883 010212025 A1620.4 Buildings CE 91,34
Total New York Pizzeria 91.34
NYSEG-585

Bill 12/23/2024 4898 01022025 AS51324.1.0 Garage C/E 198.20
Total NYSEG-585 198.20
NYSEG-593

Bill 1323/2024 4897 01/0272025 A51324.1.0 Garage C/E 48.07
Taotal NYSEG-593 48.07
NYSEG-935

Bill 127232024 4396 010212025 A1620.4 Buildings CE 59&_21
Total NYSEG-235 695,21
Office of The State Comptroller

Bill 12/23/2024 4891 0110272025 AZ610.1 Fines, Forfeits of Bail fEUU
Total Office of The State Comptroller 79.00
Pitney Bowes Bank Inc

Bl 121772024 4872 1202712024 A1ET0.4 Central Print/Mail 171.24

Bill 1212612024 4899 01052025 A1670.4 Central Print/Mail ; 181.97
Total Pitney Bowes Bank Inc 353.21
Reese-Marshall Co. Inc.

Bill 12/26/2024 4802 017052025 A1G20.4 Buildings CE 730,70

Bill 12/26/2024 4201 01052025 A51324.1.0 Garage C/E 2,567 .35
Total Reesa-Marshall Co. Inc. 3,208.05
The Evening Sun

Bill 1272612024 4904 (1/0572025 A1410.4 Town Clark CE _ 11.24
Taotal The Evening Sun 11.24
The Night Shift Inc

Bill 1212372024 4890 Q1022025 A1620.4 Buildings CE 445 83
Total The Night Shift Inc 449 83

TOTAL 6,427.21

Page 1



12:06 PM
12726024

TOWN OF NEW BERLIN

600.02 TOV
As of December 31, 2024

Type Date Num Split Cpen Balance

Gary Waffle

Bill 121712024 4878 B1430.1 Planning Board PS  142.50
Total Gary Waffle 142 50
Jeff Wackford

Bill 121712024 4875 B1430.1 Planning Board PS 142 50
Tatal Jeff Wackford 142,50
Kathy Cosh

Bill 121772024 4877 B1430.1 Planning Board PS 142.50
Total Kathy Cosh 142 50
Teresa J Clarke

Bill 121712024 4874 B1430.1 Planning Board PS 167.50
Total Teresa J Clarke 16750

TOTAL 595.00
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12:07 PM TOWN OF NEW BERLIN

12126/24 600.04 HWY DB FUND
As of December 31, 2024

Type Date Num Due Date Split
Enviremental Hearing & Vision
Bill 1212312024 12354 01/0212025 DB51104.4.0 Gen Repairs CE
Tetal Enviromental Hearing & Vision
Jason K Joy
Bill 127232024 187 .81 01/02/2025 DB51104.4.0 Gen Repairs CE

Todal Jason K Joy

Justin Weidman
Bill 12123/2024 4889 010202025

Total Justin Weidman
Kimball Midwest

Bill 1212302024 12348 010212025
Total Kimball Midwest
Matthew Crippan

Bill 12172024 487E 1202712024

Total Matthew Crippen

NAVISTAR FINANCIAL CORPORATION
Bill 1212312024 12348 0110212025

Total MAVISTAR FINAMCIAL CORPORATION

Tri-County Communications, Inc,
Bill 12/23/2024 12350 01/02/2025

Tatal Tri-County Communications, Inc.

WINZER
Bill 122372024 12356 /022025

Tatal WINZER
TOTAL

DBES51104.4.0 Gen Repairs CE

DBE51104.4.0 Gen Repairs CE

DB51104.4.0 Gen Repairs CE

DBS51302.4.0 Machinery Equip

DB51304.4.0 Machinery CE

DB51104.4.0 Gen Repairs CE

Open Balance

175.00

175.00

1497.81
197.81

300.00

300.00

176.70

176.70

300.00

300.00

225,686.00
22:5.686.00

360 64
360.54

364.05_
364.05

227,560.20
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12:07 PM TOWN OF NEW BERLIN
12/26/24 600.08 FX WATER
As of December 31, 2024
Type Date ~ Num Split Open Balance

A & P Water Testing

Bill 121772024 4879 FX83304.8.0 Purificaiton CE 220,00
Total A & P Water Testing 220.00
Dollar General -Regions 410526

Bill 1213072024 4753 FXE3204.8.0 Source Pwr Fump CE 43,00
Total Dollar General -Regions 410528 43.00
NYS Dept of Environmental Conservation

Bill 121712024 4880 FX83204.8.0 Source Pwr Fump CE 47500
Total NYS Dept of Environmental Conservation 425.00
NYSEG-216

Bill 1211772024 4882 FX83204 8.0 Source Pwr Pump CE 38.75
Total NYSEG-216 38.75
NYSEG-849

Bill 12772024 4883 FX83204.8.0 Source Pwr Pump CE 683.18
Total NYSEG-849 683,18
Team EJP

Bill 121172024 4833 FX83204.8.0 Source Pwr Pump CE 28.10
Total Team EJP 2810
Water Works Metrology

Bill 121232024 4884 FXB3204.8.0 SoPwr Pump CE ARPA 214382
Total Water Works Metrology 2,143.82

TOTAL 3,581.85
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12:07 PM TOWN OF NEW BERLIN
12127124 600.3 DA HWY
As of December 30, 2024
Type Date Num Split Open Balance

American Rock Salt Company

Bl 12F23/2024 2355 DAa51424 SNOW REMOVAL CE 12,144 99
Total American Rock Salt Company 12,144,989
Innovative Surface Solutions

Bill 12/28/2024 4803 DAS1424 SNOW REMOVAL CE 6,945 40
Total Innovative Surface Solutions 6,945.40
Interstate Billing Service

Bill 120232024 12351 DAS1424 SNOW REMOVAL CE 119.98
Total Interstate Billing Service 119.98
Reese-Marshall Co. Inc.

Bill 12/26/2024 4900 DAS51424 SNOW REMOVAL CE 3 145,96
Total Reese-Marshall Co. Inc. 3.145.96
Steele Sales Inc.

Bill 1272352024 12353 DAS1424 SNOW REMOVAL CE 1,410.00
Total Steele Sales Inc. 1,410.00

TOTAL 23,766.33
Page 1



12:11 PM TOWN OF NEW BERLIN

12/26/24 Balance Sheet
Accrual Basis As of December 31, 2024
Dec 31, 24
ASSETS
Current Assets
Checking/Savings
REVOLVING LOAN FUND B1.806.28
MILLEROOK SAVINGS ACCOUNT 1,584 25
SHE WATER MOMNEY MARKET
MOMNEY MARKET WATER (BOND LOANS)
WATER RESERVE 19,000.00
MONEY MARKET WATER (BOND LOANS) - Other 62,5559.14
Total MONEY MARKET WATER (BOND LOANS) 81.559.14
200.8 SNB WATER SAVINGS 2535
Total SNB WATER MOMNEY MARKET 51,584 459
ARPA MONEY MARKET
ARPA MOMEY MARKET B4 482 53
Total ARPA MONEY MARKET B4 482 53
200.6 SF FIRE SAVINGS 1,888 86
200.95 FX CHECKING 7.186.48
200.99 TA CHECKING 1.515.67
B2z TOV MONEY MARKET
MONEY MARKET BFUND TOV 27.580.67
B2 Reserve 7258270
Total B2 TOV MONEY MARKET 100.1432.46
DA HIGHWAY MONEY MARKET
MONEY MARKET HWY DA BY.856.14
DA Reserve §8.233.04
Total DA HIGHWAY MONEY MARKET 176.088.18
General Money Market
MONEY MARKET GENERAL 188 481.57
DAM RESERVE 50,000.00
General Reserve 316,579.52
Millbrook Reserve 1.868.02
Police PS Reserve 50.000.00
Police Reserve 11,616.06
Retirement Reserve 20.000.00
Tax Stabilization 30.000.00
Town Hall Reserve 56,377.34
Total General Money Market 724,903.51
DB HWY MONEY MARKET
MONEY MARKET HWY DB 391,237.10
DB TRUCK RESERVE 97 78827
Hwy Reserve 387 628.28
Total DB HWY MONEY MARKET B76,633.65
5t Lighting Savings
200.7 Street Light Savings 1.613.41
St Lighting Reserve 249831
Total 5t Lighting Savings 4111.72
Total Checking/Savings 2.142 44008
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1211 PM

12/26124
Accrual Basis

TOWN OF NEW BERLIN

Balance Sheet
As of December 31, 2024

Accounts Receivable

Accounts Receivable

Dec 31, 24

Total Accounts Receivable

321258

Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable
600.02 TOV
600.08 FX WATER FU
600.3 DA HWY
B00.4 HWY FUND DB

321299

2,145.653.07

2,145,653.07

ND

OS5 OF VILLAG

AB00.1 Gen Fund A Liabilities

Total Accounts Payable

Other Current Liabilities
Payroll Liabilities

Payroll LiabilitiesTAZ25.9 UNION

Total Payroll Liabilities

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
AGBEE ARPA

Total Long Term Liabilities

Total Liabilities
Equity

Opening Balance Equity

Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

595.00
3,581.85
2281471
227 .560.20
7,578.83

261,930.59

1,122.69

1,122 69
1,122.69

263.053.28

78,588.74

78,588.74

341 64202

580,364 86
G43,743 .44
260,902.75

1,804,011.05

2,145,653.07
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TOWN OF NEW BERLIN

12:06 PM
12127124 Profit & Loss Budget vs. Actual
Accrual Basis January through December 2024
Jan - Dec 24 Budget % Over Budget % of Budget
Income
A%80 Revenues
A1001.1 Real Property 567 ,800.00 567 ,800.00 0.00 100.0%
A10B1.1 Pymts in Lieu Of 0.00 0.00 0.00 0.0%
A1090.1 Real Property Tx Int 11.340.06 ¥.000.00 4 340,08 182.0%
A1120.1 Non Property Tax Dist 0.00 0.00 0,00 0.0%
A1255.1 TC Fees 984,30 A00.00 18430 123.0%
A1550.1.0.15 Dog Kennel Fees 75.00 150.00 -75.00 50.0%
A1552 1 Dog Licenses 2,178.50 2.000.00 178.50 108.9%
A1589.3 School Resourse Ofc. 0.00 0,00 0.00 0.0%
A2001 Mill Park Fees A7 70819 35,104.00 260518 107.4%
A2189.1 Gen Dept Income 0.00 0.00 0.00 0.0%
A2210.1 Ser Other Gowt -173.29 0.00 17329 100.0%
A2401.1 Interest & Earnings 30,585.08 1,000.00 20 585 0% 3,058.5%
A2544.1 Licenses 812,45 200.00 B12.45 406.2%
A2610.1 Fines, Forfeits of Ball 14,117 32 15,000.00 -8B2.68 B 1%
AZ690.1 Other Rev & Budget 11.332.06 000 11,332.08 100.0%
A2690.16 Other Rev 3.470,00 0.00 3470.00 100.0%
AZT05.1 Gifts & Donations 500.00 500.00 0.00 100.0%
AZTTO Misc Income 0,00 0.00 0.00 0,0%
AZ001.1 State per Capita Aid 14.701.00 14,701.00 0.00 100.0%
A3005.1 Mortgage Tax 25,745.2% 10,000 00 15.745.29 257 5%
AJ0G0.1 State Aid Grants 46, 317 32 73,451 46 =27.134.14 B3 1%
AJDBES.1 State Ald 1,028.00
A40ES.1 Federal Aid Other 61,552 .50 51.552,50 0.00 100.0%
ASSE Appropriated Fund Balance 0.00 106.478.62 106,478 62 0.0%
Total A980 Revenues B30.074.78 B95, 73T 58 -65.662.78 02.7%
BSED Revenues
B1001.2 Real Property Tax 11,808.00 11,B08.00 000 100.0%
B1080.2 Real Property Tax Int 0.00 0.00 0.00 0.0%
B1120.2 Non Property Tax Dist 25,000.00 0.00 25,000.00 100.0%
B2115.2 Planning Board Fees E0.00 0.00 50.00 100.0%:
B2401.2 Interest & Eamings 2,400,859 0.0d 2.400.89 100.0%
B2820.2 State Aid Youth Program 0.00 0.0q 0.00 0.0%
B59% Appropriated Fund Balance 0.00 11,892.00 -11,892,00 0.0%
B980 Revenues - Other 0.00 0.00 0.00 0.0%
Taotal BS80 Revenues 35,258.89 23,700.00 15,558 BO 165.6%
DASED Revenues
DA1001.3 Real Property Tax 293,844 00 263,844.00 0.00 100, 0%
DA2401.3 Interest & Earmings 545081 000 &450.91 100.0%
DAZ690.3 Other Revenue & Budget 43 553,00 35,000.00 B.533.00 124 4%
DAS39 Appropriated Fund Balance 0.00 0.00 000 0.0%
Total DASED Revenues 3,027 91 328 944 00 14,983.91 104, 6%
DES80 Revenues
DB1001.4 Real Property Tax 163.500.00 163,508.00 0.00 100.0%
DBE1120.4 Non Property Tax Dist 272,503.09 179,926.00 82 575.00 151.5%
DBZ3I00.4 Service to Other Gaov't 0.00 0.00 Q.00 0.0%,
DB2401.4 Interest & Earnings 18, 677.87 0.00 19,677 .87 100.0%%
DBE2665.4 Sales of Equipment 2,005.00 0.00 2,005.00 100.0%
DB2770.4 Misc. Income 62710 0.00 627 10 100.0%
DE3501.4 State Aid/CHIPS 263,347 08 143,000,00 120,347 .06 184 2%
DBS5031 .4 Interfund Transfer 0.0a 0.00 0.00 0.0%
DBS99 Appropriated Fund Balance 000 271,348.33 -271,348.33 0.0%
Total DBS80 Revenues 72166012 757, 785,33 -36,118.21 95.2%
FXOB0 Revenues
FX1030.8 Debt Retiremeant G0 446 55 52,000.00 84445, 66 116.2%
FX2120.6 Relevied Water Rents 11,.600.00 11,500.00 0.00 100, 0%
FX2140.8 Metered Water Sales 33,897 .95 28,080,00 5.817.85 120.7%
FA2148.8 Interest & Penalties Q.00 0.00 0,00 005
FX2189.8 General Dept Income 204 04 0,00 294 54 100.0%%
FX2401.8 Interes & Earnings 1,763.43 50.00 1,713.43 3,526.9%
FX3891.8 Revenue Const Project 0.0g 0,00 0.00 0.0%
FX5031.8 InterFunds Transfer In 0.00 10,800,080 10,800.00 0.0%
Total FX980 Revenues 107 803.28 102 .430.00 547328 105,3%
SF880 Revenue
5F 1001.6.61.1 Non property tax 40,200.00 40, 200.00 0.0o 100.0%
SF1001.6.61 Real Property 45 508,00 4% 508.00 0.00 10:0.0%
SF1001.6.62 Real Property 172 698,00 172,6%8,00 0.00 100.0%
SF1120.6.61 Non Property Tax Di 0.00 Q.00 0,00 0.0%
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TOWN OF NEW BERLIN

12:06 PM
12127124 Profit & Loss Budget vs. Actual
Accrual Basis January through December 2024
Jan - Dec 24 Budget % Over Budget % of Budget
5F53% APPLIED FUND BALANCE 0.00 0.00 0.00 0.0%
Total $F980 Revenue 262,406.00 262,406.00 0.00 100.0%
SL980 Revenues
SL1001.7.71 Real Property Tax 6,000.00 6,000.00 0.0 100, 0%
SL1001.7.72 Real Property Tax 4 DO 4 00000 0.0 100. 0%
5L2401.7.71 Interest 148 0,00 149 100, 0%
50599 APPROPRIATED FUND BALANCE 0.00 0.00 0.00 0.0%
Total SL980 Revenues 10,001 453 10,000.00 148 100. 0%
Total Income 2,315 241,48 2.381,002.91 55,761.43 7.2
Gross Profit 2.315,241.48 2.381,002.91 65, TE1.42 B7.2%
Expense
AS522 Appropriation
A10101.1.0 Town Board PS 1866041 18,177.00 516.59 a7 3%
£11101.1.0 Justice PS5 Judge 13.053.02 13, 113,00 -59.98 o0 5%
A11101.1.0.1Justice PS Clerk B.134.85 13,000.00 -3, BES 35 T0.3%
A11104.1.0 Justice CE 223455 3,000.00 -T65.05 Td 5%
£11104.1.0.14 Justice Cont. JC& 0.00 0.00 .00 0.0%:
A12201.1.0 Supervisor PS 11, 290.00 11.290.00 00D 100.0%
A12201.1.0.2 Supervisor ClerkPS 753890 8.406,00 BES 10 BO T
A12202.1.0 Supervisor Equip 0.00 250.00 -250.00 0.0%
A1220.2.1.47 Super, EQ Reserve Q.00 250.00 -260.00 0.0%
A12204.1.0 Supervisor CE 2,680.14 2 680.14 000 100.0%
£13401.1.0 Supervisor PS5 Budget 2.650.00 2.5680.00 0.0 100.0%
A13551.1.0 Assessor PS 18,1497 .00 18,197.00 000 100. 0%
A13552.1.0As8es50r Equip 0.00 200.00 -200.00 0.0%
A13552.2.1.47 Assessor Eqg Reser 0.00 50,00 ~50.00 0.0%:
A13564.1.0 Assessor CE 308,39 1.20:0.00 -B31.81 30,7%
A1410.1 Town Clerk PS 44 237 .00 44 237.00 0.00 100.0%
A1410.1.0.2 Deputy Clerk P5 17.778.58 20,731.,00 -2,852 44 85 Ao
A1410.2 Town Clerk Equip 0.00 1.200.00 -1,200.00 0.0%
A1410.2.1.47 Town Clerk Eq Rese Q.00 1.450,00 -1,450,00 0.0%:
A1410.4 Town Clerk CE 14.083.88 12.255.00 1,638 88 115.0%
A14204.1.0 Attorney CE 3,500.00 §.000.00 -1,500.00 T0.0%
A15883.1.0 School Resource Ofc. 0.00 0,00 0,00 0.0%
A1620.1 Buildings PS5 Q.00 Q.00 0.00 0.0%
A1620.4 Buildings CE 55,038.08 57 482 85 -2,448 57 BE.T%
A1620.41 Office Supplies 389,25 2.500.00 -2,130.75 14 B%
A16T0.4 Central Print/Mail 6,213,385 557332 640,08 111.5%
A19104.1.0 Unallocated Ins T2 95804 B2.500.00 -8,541.98 BE. 4%
A19204.1.0 Muni Assoc Dues 0.00 1,20:0.00 -1,200.00 0.0%
A1940.2 Purchase of Land 0.00 0.00 Q.00 0.0%
A19804.1.0 Contingency Account 0.00 3,718.80 -3,718.80 0.0%
A31201.1.0.13 PIT Police 22,556 59 63,345.00 40, 78811 35 6%
A31201.1.0.13.1 PT POLICE QIC 33,868 84 33,000.00 BES. 54 102.68%
A31201.1.0.3 Full Time Police 57.373.05 56,650.00 723.05 101.3%
A31202.2 Police Equip 41,163.87 85 901.40 -54 TAT 53 42 9%
AJ1202.2.1.4T Police Eq Reserve 0.00 2.500.00 -2,500.00 0.0%
A31204.1.0.4 Police Gas C/E 2,884 71 7.500,00 -4 50528 39 9%
AJ1204.4.0 Police CE 1.011.58 8,700.00 -7, 688 .42 11.6%
A35204.1.0 Animal Control C/E 13.75 300,00 -286.25 4 f%
A26104.1.0 Examining Boards C/E 1,550.00 1,550.00 0.00 100.0%
A40201.1.0 Regis. Vital Stat PS5 1,002.00 1,002.00 0.00 100.0%
AS0101.1.0 Highway Supt PS B0,320.00 60,320.00 0,00 100.0%
AS51324.1.0 Garage C/E 33,144 .50 28, 753.26 3.391.24 111 4%
ATI101.1.0 Youth Progs PS Hriy 6,340,00 9,600,00 -3,260.00 G6.0%
ATI0.1 Youth Progams PS Manage 11,866,385 11,8966 41 =006 100.0%
A73101.1 Youth Progs PS5 1,600,00 1,600,000 0.00 100.0%
A73104.1.0 Youth Program C/E 2400088 28, 200.00 -2.198.02 91 6%
ATAE04.1.0 Historical CE 0.o0 500,00 -500.00 0.0%
AS0108.1.0 State Retirement 7284738 45,000.00 27 .B4T .36 161.9%
A90308.1.0 SS/MEDCARE TOWN SHAR 28,350,866 32,000.00 -3.61814 Ba.7%
AD0458.1.0 Life Ins 238.02 400.00 -161.88 69.5%
ASDE08. 1.0 Med Ins 12,761.48 14,286.00 504,52 86.5%
Total A522 Appropriation T14.846.00 B34, 185.08 -119,238.08 B5.7%
B522 Appropriation
B1430.1 Planning Board PS5 1,980.00 1,500.00 -310.00 79.3%
B16204.2.0 Buildings CE 000 0.00 0.00 0.0%
B1989.2.44 Prof & Tech Ser 2201424 22.000,00 81424 104, 2%
BE0204.4 Planning CE 65.89 200.00 -134.11 32.0%
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12:06 PM

1227124

Accrual Basis

TOWN OF NEW BERLIN

Profit & Loss Budget vs. Actual
January through December 2024

Total B522 Appropriation

DAS22 Appropriation
DAS130.4 Machinery Equip
DA 51302.3.47 MACH EQ RES
DAS1421 SNOW REMOVAL PS
DAS1424 SNOW REMOVAL CE
DAS0308.8 S5& MED

Total DAS22 Appropriation

DB522 Appropriation
DB51101.4.0Gen Repairs PS
DB51104.4.0 Gen Repairs CE
DB51124.4 Perm Rd Imp
DB51302.4.0 Machinery Equip
DB51302.4.4T MACH EQ RESERVE
DE51304.4.0 Machinery CE
DB51401.1 Brush & Weeds PS5
DB51404.4.0 Brush & Weeds CE
DB%0108.4.0 State Retirement
DB%0458.4.0 Life Insurance
DB%0608.4.0 Medicara/Soc. Sec
DB90608.8 Medical Insurance

Total DBS22 Appropriation

FX522 Water Fund Appropiation
FX16704,8.0 Central Print/Mail
FX83101.8.0 Admin Rent Coll, PS
FX83201.8.0 Source Pwr Pump PS
FX83204.8.0 Source Pwr Pump CE
FXB3204.8.0 SoPwr Pump CE ARPA
FX83301.8.0 Operator Trainee PS
FXB3304.8.0 Purificaiton CE
FX80108.8.0 State Retirement
FX90308.8.0 Medicara/Soc Sec
FX87306.8.0 Bon Pr Old Upgrade
FX5T306.8.0.1 Bond PR New
FX97306.8.9 Bond Int Old Upgrad

Total FX522 Water Fund Approplation
5F522 Appropriation
5F34104.6.61 VNBE FIRE

SF34104.6.61.1 VNB AMBULANCE
SF34104.6.62 SNB Fire Dist

Total SF522 Appropriation

5L522 Appropriation
SL51824.4.71 SNB Lighting
SL51824.4.72 Holmesville

Total 53L522 Appropriation

Total Expense

Het Income

Jan - Dec 24 Budget ¥ Over Budget % of Budget
2417013 23,700.00 470,13 102.0%
4,5938.58

0.00 5,000.00 -5,000.00 0.0%
125,502.32 143,000.00 <17 48768 BV.B%
132,894.35 168,844 .00 -38,049 685 7B.7%

662728 12,000.00 -5,372.72 55.2%
288,062 51 328.944.00 -38,981.48 832.1%
8162415 110,000,00 -2B, 37585 74.2%
31,8607.95 67, 457.28 -35,849.33 46.9%
53,213.68 143,000.00 -89, 786,34 37.2%
263, 705.55 258,865.00 4,840.55 101.9%
0.00 5,000.00 -5,000.00 0.0%
60,511,808 59,6826 .05 3B5.84 101.5%
1288736 13,000.00 -112.64 9. 1%
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TOWN OF NEW BERLIN

P. O. Box 845 Telephone 607-847- 8909

30 North Main Street Fax 607-847- 6158
New Berlin, New York 13411

PURCHASE ORDER POLICIES AND PROCEDURES

PURPOSE AND OBJECTIVE
This policy is intended to provide the policies and procedures necessary for purchasing
activities for the Town of New Berlin. This policy is designed to:
«  Encourage maximum competition through fair and equal opportunity to those
qualified and interested bidders.

» Provide a uniform procedure for procuring material. equipment, supplies, and
services.

»  Ensure taxpayers get the “best overall value™ for their dollars.
«  Apply to all Town Departments under the authority of the Town Board.
PROCUREMENT PROCESS

+  All purchases require prior approval by the Department Head or Board Commissioner for
that Department.

*  All purchases and expenditures for service shall have a purchase order. The only
exception is if the Accounting Director has a written contract or agreement on file.

= Purchase orders may be obtained from the Town Clerk and must be approved by the
Department Head or Board Commissioner before submission.

+  Purchase Orders must be submitted with itemized invoices and be signed by the
Department Head or Board Commissioner upon submission to the Town Clerk.

*  Purchase Orders must be submitted to the Town Clerk for processing by the Wednesday
before a Board meeting to be considered for payment at that meeting.

» Purchases may be submitted by the Department Head. Board Commissioner, or Town
Clerk as desired.

o Example: Purchase need for office supplies, notify the Town Clerk so they can
submit a consolidated order for all Departments to one Vendor.
»  Some of the factors considered when determining the “best overall value™ are:

*  Price ¢ Quality
*  ‘Warrantv *+  Service
*  Availability + References

*  Past Performance with the Town of New Berlin
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* Required information for Purchase Orders includes the Vendor Name, Department
Account Number (ask for help if unsure), item descriptions. and item prices. The
Purchase Requester must sign the Purchase Order.

If these steps are not followed or are incomplete, a rejection or adjustment memo may be
issued. This may cause a delay in payment and/or purchase of goods and services.

FOR PURCHASES

Under $200.00: Department Heads are encouraged to do whatever is practical to secure
competitive pricing from multiple sources. The quotation form may be utilized to
document pricing.

Exceptions:

The Highway Superintendent has purchase authority of up to $5,000.00
before Commissioner approval.

The Water Superintendent has purchase authority of up to $2,000.00 before
Commissioner approval.

Between $200.00 and $999.99: The department commissioner must approve the purchase
prior to the issuance of a Purchase Order.

Exceptions:

The Highway Commissioner has purchase authority of up to $10,000.00
before Town Board approval.

The Water Commissioner has purchase authority of up to $5,000.00 before
Town Board approval.

Between $1,000.00 and $19,999.99: Informal written Estimates from at least three sources
must be obtained. Faxed quotations are acceptable. Written quotations from vendors
must support purchases. Direct solicitation is allowed. Award of purchase requires the
approval of the Town Board.

Over $20,000.00: The formal sealed bid is used for major purchases. An invitation to bid
must be publicly advertised in the legal paper of record at least seven (7) days before
the date set for opening. Bid specifications require the approval of the Town Board.
Formal bids must be received, sealed. and written by a deadline.

All bids shall be opened before the public at a date. time. and place designated in the
bid request. The Department Head/Supervisor, A Town Council member, and other
town staff members shall open all bids under dual control. Late bids will not be
accepted. Award of purchase or contract requires the approval of the Town Board.

PROFESSIONAL SERVICE CONTRACTS

Either the Request for Proposal (RFP) or the Request for Qualifications (RFQ) process (or
a combination) may be used. The primary difference between the two processes is that a
specific proposal is received and evaluated in the RFP process. The proposal includes a
scope of work and a cost proposal. In the RFQ process. Statements of Qualifications
(SOQs) are received, and selection is made based on those qualifications. A mutually
acceptable scope of work and contract amount are negotiated with the successful bidder.
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The Town Board must approve the RFP/RFQ, be in writing, and be posted in the town’s
official posting place and publicly advertised in the legal paper of record at least fourteen
(14) days before the date set for opening. Proposals or SOQs must be submitted to the town
in a sealed envelope marked with the name of the request as indicated in the instructions.

Proposals shall be opened before the public at a date, time. and place designated in the RFP.
All proposals shall be opened under dual control by the Town Board. Administrative
Assistant, Public Works Director, Accounting Director (or their designee), and other
pertinent Town staff. The proposals shall be analyzed (based upon the “best overall value™
to the town) and documented, including staff recommendations. The Board of Selectmen
shall award, including approval of contracts.

CASES NOT REQUIRING BIDDING PROCEDURE
The Town Board may approve a purchase order without bid under the following conditions:

* Item is to be purchased under State or Federal Bid lists.

*  Only one known source of purchase, and there is no comparable substitute product
or service; Written documentation supporting the sole source must be provided.

*  Specific type or brand of supply or part necessary for acceptable operation of a
machine or device. or as required by warranty or contract on the machine or device;
written documentation supporting the purchase of a specific brand or part necessary
for acceptable operation of a machine or device must be provided.

* Anitem or service that is required on an emergency basis.

* An item previously awarded within the past twelve (12) months.

EMERGENCY PROCUREMENTS

Emergency Procurements Definition: Emergency procurements may be made when there
exists a threat to public health, welfare, or safety, provided that they are made with such
competition as is practical under the circumstances.

In case of an emergency requiring immediate purchase of materials, supplies, equipment, or
services, the Town Board authorizes the Department Heads to approve such emergency
purchase if the situation permits. The Town Board shall be notified as soon as possible
about the emergency and the associated purchases. A written determination for the basis of
the emergency and for the selection of the particular contractor or vendor shall accompany
the purchase order and voucher. Standard purchasing procedures will be reinstated as soon
as practicable.

ARTIFICIAL DIVISION PROHIBITED

Purchases shall not be artificially divided to create lower purchase amounts and, therefore,
avoid some requirements of this policy. The town board shall determine whether or not a
proposed purchase constitutes artificial division.

EXCEPTIONS

Exceptions to the policy will be determined on a case-by-case basis by the Town Board.
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LOCAL ADVANTAGE

The Town of New Berlin will make every effort to purchase from businesses located within
the area if the purchase fits into the category of “best overall value.” It must be noted that
The Town of New Berlin employees have a responsibility to the taxpayers of the Town to
ensure that estimates are awarded to vendors offering their products or services at the “best
overall value” to the Town.

CANCELLATION AND REJECTION OF BIDS

An invitation to bid, request for proposal, or other solicitation may be canceled. or any or
all bids or proposals may be rejected, in whole or part. as may be specified in the
solicitation when it is in the best interest of the Town for 3 days. The reasons shall be
included in the formal bid file.

PRE-QUALIFICATIONS OF SUPPLIERS

Prospective suppliers may be pre-qualified for particular supplies and technical and
construction services.

A “Request for Qualifications™ will be solicited and advertised to establish a prequalified
vendors list. Upon this list's establishment. requests for proposals or requests for quotations
may be submitted to individuals or companies on the list.

ETHICS IN PUBLIC PURCHASING AND CONTRACTING

It shall be unethical for any Town employee involved in making procurement decisions to
have personal investments in any business entity that will create a substantial contlict
between their private interests and public duties.

It shall be unethical for any person to offer, give, or agree to provide any Town of New
Berlin employee or for any Town of New Berlin employee to solicit, demand, accept. or
agree to accept from any vendor or business a gift or gratuity in any amount in connection
with any decision, approval, disapproval, or recommendation concerning a solicitation.

Inexpensive advertising items bearing the name of a vendor, such as pens, pencils,
paperweights, cups. candy, calendars, etc., are not considered articles of value or gifts in
relation to this policy.
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518 487 7600 phone if. 487 70
gif.a87. 7777 fax dharris@woh.com

December 20, 2024

VIA ELECTRONIC MAIL
Wendy Rifanburg, Supervisor
Town of New Berlin
30 Morth Main Street
MNew Berlin, New York 13411

Re:  Engagement of Whiteman Osterman & Hanna LLP
Dear Supervisor Rifanburg:

Whiteman Osterman & Hanna LLP appreciates the opportunity to provide legal services
to the Town of New Berlin as Town Attorney for the Town of New Berlin and the Town of New
Berlin Town Board, which will include representation on Union Highway, Police, Assessor,
Grievance Board, Planning board, Revolving loan fund, and other action items required by the
Town Board. In accordance with Firm policy, the purpose of this letter is to set forth our
understanding as to the terms upon which we have been engaged.

MUTUAL RESPONSIBILITIES

We will provide the legal services that, in our professional judgment, are appropriate for
this matter and in accordance with applicable legal and ethical standards. You agree that
appropriate representatives of the Town of New Berlin will be reasonably available to confer with
us upon request, will provide us with such documents and information as you may possess relating
to the matter, will disclose all facts and circumstances of which you are aware that may bear upon
our handling of the matter, will promptly pay our fees in accordance with the terms of this letter,
and will otherwise assist our efforts as we reasonably request.

It is understood that Dylan C. Harris, Esq. will be the partner of this Firm primarily
responsible for this engagement.




Town of Mew Berlin
December 20, 2024
Page 2 of 3

DETERMINATION OF FEE

Our fees are determined, in accordance with applicable ethical rules, by considering a
number of factors, including the amount of time that our lawyers, legal assistants and staff devote
to the matter, the experience and expertise of the professionals who perform the services, the
complexity, novelty and difficulty of the questions involved, the magnitude of the matter, any time
limitations or other special demands presented, and the results obtained.

You agree that our fee will be based upon the time which we devote to the matter, in
accordance with standard hourly rates assigned to the particular lawyers and legal assistants
performing the work. Currently these rates vary from $140 to $170 for legal assistants, and $250
an hour for attorney time. These rates are subject 1o periodic adjustment, and the rates billed will
be those in effect at the time the services in question were rendered.

BILLING FOR COSTS AND EXPENSES

In addition to our fees, we will bill you for any expenditures which we make or expenses
we incur for you or on your behalf. These may include computer-based legal research costs, the
costs of reproducing documents, long distance telephone charges, parking and travel costs,
expenses which we incur while we are away from our office on your business, fees which
accountants or consultants retained on your behalf charge us, and other similar expenditures.
Where such expenditures are significant in amount, we may ask you to make payment directly to
the provider of goods or services, or we may require an additional retainer amount to cover such
expenses.

STATEMENTS

We will send you statements for services rendered and for expenditures which we have
made for you on a monthly basis. The amounts set forth in the statements are due within thirty
days after the statement is mailed. If you have any questions about any statement, please call me
promptly to discuss it.

If your account becomes delinquent, we have established collection procedures which may
include stopping all legal services of a non-emergency nature and, where consistent with our
ethical obligations, withdrawing from this representation. We also reserve the right to ask you for
reasonable security for past due balances and work required in the near future. As a condition of
our undertaking this representation, vou agree to provide such security to us upon request.

In fairmess to the majority of our clients who pay our statements promptly, we have
established late payment charges designed to recover the costs of carrying overdue accounts. We
reserve the right, to the extent permitted by law, to add a late payment charge at the rate of 9% per
annum (0.75% per month) to your past due account. These late charges will accrue from the due
date of the bill until the date it is paid.

Under certain circumstances, disputes regarding our fees may be subject to the New York
Fee Dispute Resolution Program established under 22 NYCRR Part 137.



CONFLICTS OF INTEREST

As you are aware, Whiteman Osterman & Hanna LLP has a diverse practice that includes
representation of many other companies and individuals in many areas. We have performed our
standard internal conflicts check and we believe our performance of this engagement will not
conflict with any client or matter on which we are engaged as of the date of this letter. In the event
any such conflict comes to our attention, we will promptly notify you, and you agree to promptly
meet with us to discuss, in good faith, a reasonable resolution. Within applicable ethical and legal
guidelines, we will endeavor to continue our representation and to preserve our relationship.

TERMINATION

We anticipate a long and mutually satisfactory relationship. However, you have the right
to terminate our engagement at any time by giving us writien notice of termination. We also have
the right, subject to our responsibilities under applicable ethical rules, to terminate our engagement
by giving you written notice if you fail to cooperate with us or to pay our bills when due or if we
determine that continuing to represent you would be unethical, impractical or improper. If our
relationship is terminated by either of us, you will remain obligated to pay us in full for our past
services and for costs and expenses in accordance with the terms of this letter.

AGREEMENT APPLICABLE UNTIL CHANGED IN WRITING

This agreement will apply to any additional matters we agree to undertake upon your behalf
unless we send to you a new engagement letter reflecting an alternate arrangement. Please review
this letter carefully, and, if it does not accurately reflect the terms of our engagement, let me know
as soon as possible.

Sincerely,

74 LT
o PPl A
b P —‘:;?*—"L & o

Dylan C. Harris, Esq.

- i
e

ACCEPTED AND AGREED:

TOWN OF NEW BERLIN

Wendy ijanhu:é,, Supervisor
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Wendy Rifanburg, Town Supervisor
Town of New Berlin

PO Box 845

30 North Main Street

New Berlin, New York 13411

Re:  Town of New Berlin — Legal Services Agreement
Dear Supervisor Rifanburg:

It was a pleasure speaking with you with regard to the Town of New Berlin’s legal needs.
Thank you for allowing Coughlin & Gerhart, LLP to provide this proposal for legal services. Our
ability, experience, knowledge, and personal commitment have been recognized by our municipal
clients for decades. It would be our privilege to represent the Town of New Berlin,

I am enclosing a brief overview of our firm, a summary of our Public Law Practice Group,
my biography, and Nicholas Cortese’s biography. You can obtain more information about our firm
and each of our attorneys from our website at www.cglawoffices.com.

Also enclosed 1s our legal services agreement. If you have any questions or concerns with the
terms of the agreement, feel free to contact me at your convenience. If the legal services agreement
accurately sets forth our mutual understanding, please sign to indicate your agreement and return to
my attention. A pdf or fax copy will have the effect of an original.

Again, it was a pleasure speaking with you and we look forward to assisting the Town with
its legal needs. Should you have any questions, please do not hesitate to contact me.

Sincerely,
COUGHLIN & GERHART, LLP

,..--“"?-""7-__‘1____"_'
By Robert H. McKertich
Partner

RHM/ecmh
Enclosures




LEGAL SERVICES AGREEMENT

This Agreement is entered into by and between Coughlin & Gerhart, LLP, a limited
liability partnership having its offices at 99 Corporate Drive, PO Box 2039, Binghamton, New
York 13902 (hereinafter referred to as “Coughlin & Gerhart”) and the Town of New Berlin, a
municipal corporation existing under the laws of the State of New York, having its offices at 30
N. Main Street, New Berlin, New York 13411, (hereinafter referred to as “Municipality™).

The governing board of the Municipality has voted to appoint Coughlin & Gerhart to
provide legal services as an independent contractor to the Municipality and Coughlin & Gerhart

hereby accepts said appointment to provide legal services in accordance with the following terms
and conditions:

1 TERM OF AGREEMENT: This Agreement shall be effective as of the  day of
- 2024 and will continue year-to-year thereafter. Notwithstanding the foregoing,
cither party may at any time provide the other with at least 30 days written notice of its intent to
discontinue the agreement.

2. DUTIES OF COUGHLIN & GERHART: Coughlin & Gerhart shall provide

general municipal legal services to the Municipality. These services include:
a. Attendance at regular and special meetings of the governing board and the planning

and zoning boards, as requested.
Confer with and advise municipal officials on general municipal matters, by
telephone, facsimile, email, or via in-person or virtual meetings, as requested.
Prepare local laws, resolutions, policies, rules and regulations, as requested.
Prepare legal notices, as requested.
Prepare bid specifications and bid documents, as requested.
Negotiate and prepare routine contracts, as requested.
Render legal opinions pertaining to municipal affairs, as requested.

&
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In addition, Coughlin & Gerhart agrees to represent the Municipality in other municipal
legal matters, as agreed to between the parties, including, but not limited to: real estate transactions,
capital projects; labor grievances, arbitrations, negotiations and mediations; employee disciplinary
proceedings; all forms of legal actions/proceedings on behalf of the Municipality including, but
not limited to: prosecution in Town Justice Court of violations of local laws, defense of CPLR
Article 78 proceedings brought against the Municipality, eminent domain proceedings, tax
certiorari proceedings; and any other unanticipated project(s), upon request of the Municipality
and authorization by the governing board.

3. COMPENSATION FOR LEGAL SERVICES: Except as may otherwise be agreed
upon and authorized by the governing board, the Municipality agrees to pay and Coughlin &
Gerhart agrees to accept compensation for legal services performed by Coughlin & Gerhart
pursuant to paragraph 2 at the following rates: $295.00 per hour for partners, $270.00 per hour for
special counsel, $240.00 per hour for associates and $170.00 per hour for paralegals. These rates
may increase from time-to-time upon notice by Coughlin & Gerhart to the Municipality.




Certain unique legal matters, such as litigation in federal court or certain labor and
employment matters, may require a higher billing rate, if agreed to by both parties. Disbursements
advanced by Coughlin & Gerhart on behalf of the Municipality during the performance of legal
services pursuant to paragraph 2 will be reimbursed to Coughlin & Gerhart.

4, LEAD COUNSEL: Nicholas Cortese will be designated as lead counsel from our
firm for all municipal legal matters. It is understood that other members of Coughlin & Gerhart,
partners, special counsel, associates and paralegals, will be involved in providing the Municipality
with comprehensive legal services according to their expertise and experience as they arise during
the course of business. At all times, the involvement of other attorneys will be coordinated by the
Public Law Practice Group leader.

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals this  day
of , 2024,

COUGHLIN & GERHART, LLP MUNICIPALITY

e e

Rbbert H. McKertich, Partner , Presiding Officer




KEHOE & MERZIG, P.C.

8-12 Dietz Street, Suite #202
Oneonta, New York 13820
(607) 432-4242

December 11, 2024

Town of New Berlin
Town Hall

PO Box 845

30 North Main St
New Berlin NY 13411

— e ——— b e --:w’,;‘:."'.‘ — —— et

RE: RE: Town Attorney Professional Services - Annual Retainer

12/11/24 Annual Retainer for 2025 3,500.00
For professional services rendered 53.500.00
Previous balance $3,500.00
01/12/24- Payment - thank you -$3,500.00

Balance due $3,500.00




TOWN OF NEW BERLIN
December 9, 2024

AMENDED RESOLUTION #66 OF 2024 AUTHORIZING THE TOWN OF NEW BERLIN
TO AMEND THE BALANCE SHEET

WHEREAS, THE TOWN OF NEW BERLIN HAS DETERMINED THAT ON QUR BALANCE SHEET A
NEW LINE FOR THE SW WATER MONEY MARKET ACCOUNT TO SHOW AS A RESERVE LINE FOR
THE AMOUNT OF 519,000.00

NOW THEREFORE BE IT RESOLVED: THE TOWN OF NEW BERLIN BOARD HAS DECIDED
THAT A NEW RESERVE LINE BE CREATED IN THE SW MONEY MARKET ACCOUNT. THIS
RESOLUTION IS BEING AMENED ON DEC 30,2024,

RESOLUTION INTRODUCED BY: SECONDED BY:

ROLL CALL VOTE:
PARKS RIFANBURG STOCKWELL WALES-WRIGHT CHRISTIAN

YES: NO: ABSENTION: ABSENT:
CARRIED: NOT CARRIED:

Seal

DATED:

Deborah A Barker, Town Clerk




