Regular Town Board meeting minutes November 10, 2025

TOWN OF NEW BERLIN
TOWN BOARD MEETING MINUTES
November 10, 2025

Public Hearing 5:30 for Driveway law, opened by Rifanburg, closed by Stockwell, seconded by Parks @ 5:45
Public Hearing 5:45 for 2026 Budget opened by Rifanburg, closed by Parks, seconded by Stockwell @ 6:17
e Deborah Barker spoke as the Town Clerk asking the Town Board to reduce the Town Clerk salary and
increase the Deputy Clerk salary to offer additional office hours for the Taxpayers

CALL TO ORDER- 6:17
Supervisor Rifanburg called the Regular Monthly meeting of the Town Board at Town Hall to order
ROLL CALL
Supervisor: Wendy Rifanburg
Council Members Present: April Christian, John Parks, Roy Stockwell
Town Clerk: Deborah Barker
Absentees: Sarah Wales-Wright
Wendy Rifanburg led a salute to the Flag
PUBLIC COMMENTS

e Theresa Clark discussed the junk yard law for the property on 8 that has received several complaints.

PREVIOUS MONTHS' BOARD MEETING MINUTES

Parks introduced a motion to accept the minutes of the October 14, 2025, Board meeting, seconded by Christian. Parks:
Y Stockwell: Y Rifanburg: Y Wales-Wright: Absent Christian: Y CARRIED: 4-1

ACCEPT MONTHLY REPORTS
Stockwell motioned to accept the monthly reports for filing, Seconded by Christian.
Highway- Report submitted
e Motion was made after tabling to approve the purchase of a paver for $58,000 by Parks, seconded by Stockwell,
along with a trailer for the paver for $5,000 after three bids are acquired. Parks: Y Stockwell: Y Rifanburg: Y
Wales-Wright: Absent Christian: Y CARRIED: 4-1
e  Motion to approve the 284 was made by Parks, seconded by Christian. Parks: Y Stockwell: Y Rifanburg: Y
Wales-Wright: Absent Christian: Y CARRIED: 4-1
New Berlin Police — Report submitted.
e Board discussed training and did not approve as Officer Pearsall is away for training the same timeframe.
Town Justice — Report submitted
Supervisor-
SNBWD — Report
Assessor —
Town Clerk — Report submitted
Millbrook-
ACCEPT COMMITTEE MINUTES
Planning Board Committee:
o Sanford/Jones estate received a variance as the road frontage is minimal
CDLF Committee:
e Parks motioned to have the contractors for the loans submitted as prepays, seconded by Christian. Parks: Y
Stockwell: Y Rifanburg: Y Wales-Wright: A Christian: Y CARRIED: 4-1

BOARD MEMBER COMMITTEE MINUTES
Highway: John Parks
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Buildings and Grounds: John Parks

Youth Program: Sarah Wales-Wright

Ambulance: 23 calls, 21 transports, 4 mutual aids
Police: April Christian

SNB Water District: Roy Stockwell

APPROVAL OF VOUCHERS RESOLUTION # 44 of 2025
Rifanburg motioned to approve the vouchers for October 14, 2025, through November 10, 2025, and Parks seconded.
Parks: Y Stockwell: Y Rifanburg: Y Wales-Wright: Absent Christian: Y CARRIED: 4-1

APPROVAL OF FINANCIAL REPORTS
Christian motioned to accept the month-end financial reports, operating statements, and revolving loan fund reports.
Seconded by Stockwell. Parks: Y Stockwell: Y Rifanburg: Y Wales-Wright: A Christian: Y CARRIED: 4-1

OLD BUSINESS

o The harassment policy was tabled

NEW BUSINESS

e Parks motioned to pre-pay Retirement in December, seconded by Christian. Parks: Y Stockwell: Y Rifanburg: Y
Wales-Wright: A Christian: Y CARRIED: 4-1

e Parks motioned to schedule the end of year financial mtg on 12/29/25 6:00, seconded by Stockwell. Parks: Y
Stockwell: Y Rifanburg: Y Wales-Wright: A Christian: Y CARRIED: 4-1

¢ Rifanburg motioned to pre-pay B&L (ARPA), seconded by Parks. Parks: Y Stockwell: Y Rifanburg: Y Wales-
Wright: A Christian: Y CARRIED: 4-1

e Resolution # 45 Amend the budget to fund A1420.4, and A3520.4 using Contingency funds
Introduced by: Rifanburg  Seconded by: Christian
Roll Call: Parks Y, Rifanburg Y, Stockwell Y, Christian Y, Wales-Wright Absent
Yes: 4 No: 0 Abstention: 0 Absent: 1
Carried: X  Not carried:

e Resolution # 46 Amend the budget to fund A1620.4 and A5132.4 using General Reserve funds
Introduced by: Parks  Seconded by: Christian
Roll Call: Parks Y, Rifanburg Y, Stockwell Y, Christian Y, Wales-Wright Absent
Yes: 4 No: 0 Abstention: 0 Absent: 1
Carried: X  Not carried:

e Resolution # 47 Amend the budget to reflect the JCAP funds received
Introduced by: Christian ~ Seconded by: Stockwell
Roll Call: Parks Y, Rifanburg Y, Stockwell Y, Christian Y, Wales-Wright Absent
Yes: 4 No: 0 Abstention: 0 Absent: 1
Carried: X  Not carried:

e Resolution # 48 Amend the budget to fund A9010.8 Retirement using funds excess from A3120.1
Introduced by: Rifanburg  Seconded by: Christian
Roll Call: Parks Y, Rifanburg Y, Stockwell Y, Christian Y, Wales-Wright Absent
Yes: 4 No: 0 Abstention: 0 Absent: 1
Carried: X  Not carried:
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e Local Law #2 Driveway Installation Law
Introduced by: Rifanburg  Seconded by: Christian
Roll Call: Parks Y, Rifanburg Y, Stockwell Y, Christian Y, Wales-Wright Absent
Yes: 4 No: 0 Abstention: 0 Absent: 1
Carried: X  Not carried:

EXECUTIVE SESSION 7:32
Rifanburg motioned to go into executive session for personnel reasons with Hwy, Police and Millbrook,
seconded by Christian. Parks: Y Stockwell: Y Rifanburg: Y Wales-Wright: A Christian: Y CARRIED: 4-1
REGULAR SESSION
Rifanburg motioned to go back into regular session, seconded by Christian. Parks: Y Stockwell: Y Rifanburg: Y
Wales-Wright: A Christian: Y CARRIED: 4-1
No decisions were made

Christian made a motion to pass the 2026 Budget, seconded by Stockwell. Parks: Y Stockwell: Y Rifanburg: Y
Wales-Wright: A Christian: Y CARRIED: 4-1

ADJOURN -8:22 PM
Christian motioned to adjourn the Meeting, seconded by Parks. Parks: Y Stockwell: Y Rifanburg: Y Wales-Wright: A
Christian: Y CARRIED: 4-1

Deborah A Barker, town clerk, took and typed the minutes of the meeting on November 10, 2025.



